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Post-primary Review Core Principles

Introduction
Post-primary schools across Northern Ireland are facing a number of significant challenges which require a fundamental review of current provision and structures within the sector. These challenges include:

· the requirement under the Government’s policy on post-primary provision to extend curricular choice, including a guaranteed access to a minimum of 24 subjects/courses at age 14 and 27 at age 16 (of which one third must be academic and at least one third applied).

· a sustained reduction in pupil numbers.
· the arrangements for financing schools and education generally.
· the impact on course provision of fewer pupils and limited finance.
The senior trustees in the Catholic-managed sector, incorporating maintained and voluntary grammar schools, have decided to take a strategic approach to addressing these challenges. The Northern Ireland Commission for Catholic Education (NICCE), which represents the senior trustees of all Catholic-managed schools, proposes to manage the implementation of the changes to the post- primary educational provision by means of projects operating at a local level. 

The Regional Programme Board of the NICCE has established a set of core principles against which the outcomes of these projects will be measured and assessed. The core principles are as follows (with more detail in Appendix 1):

All new arrangements in congruence with the distinct character of Catholic education shall seek to promote a shared and inclusive society. The arrangements will provide a system of post-primary Catholic education in Northern Ireland which respects and adheres to the following principles. The new arrangements will:
1.    optimise high quality education provision and excellence in outcomes for all pupils.
2.    actively promote justice, reconciliation, mutual understanding, solidarity, inclusive communities and be part of genuinely pluralist provision.

3.   contribute to the provision of education choices for parents and pupils.

4.   be the result of transparent consultative processes.

These core principles are supported by a number of criteria which will assist in the planning process for the development of new arrangements. These criteria are included in Appendix 1.
Entitlement Framework development
The development of improved curricular provision through the implementation of the Entitlement Framework is at the core of the Post-primary Review.
The Post- primary Review Education Advisers act as Entitlement Framework Development Officers alongside other Development Officer colleagues from the Education and Library Boards, CnaG, Northern Ireland Council for Integrated Education and the Regional Training Unit with the Department of Education as members of the Entitlement Framework Regional Forum.

In this role Post- primary Review Education Advisors:

· Provide education advice to Post- primary Review groups in relation to curriculum developments and taking into consideration the development of the Entitlement Framework and its implications for any potential new arrangements of schools within the project areas.

· Work with the relevant Entitlement Framework Development Officers in supporting Area Learning Communities and individual schools in the planning and development of the Entitlement Framework through collaborative arrangements. This ensures that the work of the Post- primary Review projects is consistent with and supportive of Area Learning Community developments.

· Work alongside Entitlement Framework Development Officers from other sectors in Entitlement Framework Regional Forum development and the implementation of the agreed regional plan.

Post-Primary Review Project Structures and Responsibilities
The projects are being delivered according to the principles of PRojects In Controlled Environments (PRINCE 2) and are following the structure identified below.










Diagram 1: Post Primary Review structure
Regional Programme Board

The Regional Programme Board was established by the Trustees as part of NICCE. This Board has developed the agreed core principles and it works to ensure a strategic and coherent approach across the Catholic- managed Sector. The membership of this Board represents all Diocesan and Religious Congregations who provide post-primary schools in Northern Ireland.
Diocesan Programme Board
The Trustees manage the planning in any area through Diocesan Programme Boards. This Board includes representatives from all the Trustee groupings who providing schools within a particular Diocese. This group has agreed the number and sequencing of projects as well as the project boundaries.
Local Project Board
The Trustees manage the identification and implementation of any adaptations or alternative arrangements to post-primary educational provision in the Catholic-managed Sector by means of projects operating at a local level.

Each project has a Project Board made up of Trustee representatives to reflect each of the Trustee groupings involved. These groups have managed the launch of the projects and will make decisions on any preferred options for the delivery of post-primary education within project areas. They are being complemented and assisted by a User Group comprising Governors and a Working Group comprising Principals of the schools involved.

Working Group
The Working Groups comprise of Principals of the schools involved. They are currently reviewing the delivery of post-primary education in the project area and will design options and plans for the future to address the challenges facing post-primary education. This is being done in close collaboration and consultation with the other school sectors and providers. This approach ensures that diverse models of provision which meet the needs of the pupils who attend the schools involved in the project can be developed.

User Group

The User Group comprises of Chairs of Board of Governors. The design options which reflect the project’s principles will be considered by the User Group and then submitted to the Local Project Board. They will, in turn, examine the desired or proposed option in the light of the agreed core principles.
Project Objectives
A generic set of goals and objectives has been identified.
	Project Goals
	Project Objectives

	1. To progress a review of current arrangements for post-primary provision in each Project area in line with agreed core principles


	· To secure agreement among key stakeholders on the project principles, scope, terms of reference and timescales.

· To conduct a review of post-primary education in the Project Area to identify the issues facing post-primary schools.
· To produce a range of options for the provision of post-primary education in the Project Area consistent with the agreed core principles.

· To secure agreement from the User Group on option/options to be presented to the Local Project Board.

· To facilitate the Local Project Board to make a decision on the options presented by the Working Group.

	2. To ensure that the proposals for future post-primary provision are subjected to the widest possible consultation with all relevant stakeholders.
	· To consult widely and appropriately with all stakeholders on the option agreed by the Local Project Board.

· To secure support from all educational partners for the preferred option.

	3. To produce a development plan and implementation plan for post-primary education in the Catholic sector in a Project Area which has a broad consensus of support.
	· To submit a development plan for the area.

· To devise a project implementation plan for the area.

· To secure ministerial approval, where necessary, for the development plan.


Project Groups
There are 16 project groups in total (one project group in the Down and Connor Diocese consists of three sub groups) spread across five Diocesan areas. The Diocesan areas are Armagh, Clogher, Derry, Down and Connor and Dromore.
Each project also involves, and will continue to involve, the investigation of collaboration and co-operation with other post-primary education providers in the region through the Area Learning Community approach
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Diagram 2: Post Primary Review Project Areas
Armagh Diocese project
There are five projects in the Armagh Diocese area. Greater Armagh City & District

· South Armagh

· Magherafelt

· Greater Dungannon Area

· Ballygawley & Carrickmore
Enrolment numbers have been taken from the Pupil Census 2008/09
	Project name
	No. of pupils 2008 
	Schools
	Education & Library Board
	Area Learning Community 

	Greater Armagh City & District
	3,376
	St Brigid’s High School, Armagh

St Catherine’s College, Armagh

St Patrick’s Grammar School, Armagh

Drumcree College, Portadown

St Patrick’s High School, Keady
	SELB
	Armagh ALC 

Craigavon ALC


	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	South Armagh
	2,032
	St Paul’s High School, Bessbrook
St Joseph’s High School, Crossmaglen
	SELB
	Newry and Mourne ALC


	Project name
	No. of pupils 2008
	Schools
	Education & Library Boards
	Area Learning Community

	Magherafelt
	1,979
	St Pius X College, Magherafelt
St Mary’s Grammar School, Magherafelt

Holy Trinity College, Cookstown
	NEELB & SELB
	Magherafelt ALC 
Dungannon and Cookstown ALC


	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	Greater Dungannon Area
	3,744
	St Patrick’s College, Dungannon
St Patrick’s Academy, Dungannon

St Joseph’s College, Coalisland

St Joseph’s Convent Grammar School, Donaghmore

Holy Trinity College, Cookstown
	SELB
	Dungannon and Cookstown ALC


	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	Ballygawley & Carrickmore
	1,254
	St Ciaran’s High School, Ballygawley

Dean Brian Maguirc College, Carrickmore
	SELB & WELB
	Dungannon and Cookstown ACL 

Omagh ALC


Clogher Diocese Project

There is one project in the Clogher Diocese area. 
	Project name
	No. of pupils

2008
	Schools
	Education & Library Board
	Area Learning Community

	Clogher
	3,075
	St Aiden’s High School, Derrylin

St Comhghall’s College, Lisnaskea

St Eugene’s College, Roslea

Mount Lourdes Grammar School, Enniskillen

St Fanchea’s College, Enniskillen

St Joseph’s College, Enniskillen

St Michael’s College, Enniskillen

St Mary’s High School, Brollagh

St Mary’s College, Irvinestown
	WELB
	Fermanagh ALC


Enrolment numbers have been taken from the Pupil Census 2008/0

Derry Diocese

There are four projects in the Derry Diocese area.

· Derry City

· North Derry

· South Derry

	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	Derry City
	8,178
	St Columb’s College, Derry

St Brigid’s College, Derry

Immaculate Conception College, Derry

Lumen Christi College, Derry

St Peter’s High School, Derry
St Joseph’s Boys’ School, Derry

Thornhill College, Derry

St Cecilia’s College, Derry

St Mary’s College, Derry

St Patrick’s and St Brigid’s College, Claudy
	WELB
	Foyle ALC


· West Tyrone
Enrolment numbers have been taken from the Pupil Census 2008/09.
	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	North Derry
	1,053
	St Mary’s High School, Limavady

St Patrick’s College, Dungiven
	WELB
	Roe Valley ALC


	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	South Derry
	2,317
	St Colm’s High School, Draperstown

St Paul’s College, Kilrea

St Mary’s College, Clady

St Patrick’s College, Maghera
	NEELB
	Rural Group ALC

	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	West Tyrone
	4,506
	Holy Cross College, Strabane

St Eugene’s High School, Castledearg

Sacred Heart College, Omagh

Loreto Grammar School, Omagh

Christian Brothers’ Grammar School, Omagh

St John’s Business and Enterprise College, Dromore
	WELB
	Derg Mourne ALC
Omagh ALC


Down & Connor Diocese

There are four projects in the Down and Connor Diocese area.

· Greater Belfast, Lisburn and North Down Project


This project is divided into three sub groups

· South & East Belfast/ North Down

· South & West Belfast/ Lisburn

· North Belfast/ Glengormley

· Ballymoney, Coleraine & Portstewart Project

· County Antrim Project

· County Down Project

Enrolment numbers have been taken from the Pupil Census 2008/09
	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	Greater Belfast, Lisburn & North Down Project

Sub groups

· South & East Belfast/ North Down

· South & West Belfast/ Lisburn

· North Belfast/ Glengormley
	17,713
3,245

9,746

4,722


	Aquinas Grammar School, Belfast

St Joseph’s College, Belfast

Our Lady’s and St Patrick’s College, Belfast
St Columbanus’ College, Bangor

Christian Brothers’ School, Belfast

Corpus Christi College, Belfast

De La Salle College, Belfast

Rathmore Grammar School, Belfast

St Dominic’s Grammar School, Belfast

St Genevieve’s High School, Belfast

St Louise’s Comprehensive College, Belfast

St Mary’s Christian Brothers’ Grammar School, Belfast

St Rose’s High School, Belfast

St Colm’s High School, Belfast

St Patrick’s High School, Lisburn

Edmund Rice College, Glengormley

St Patrick’s College, Belfast

Little Flower Girls’ School, Belfast

Our Lady of Mercy Girls’ School, Belfast

St Gabriel’s College, Belfast

Dominican College, Belfast

St Malachy’s College, Belfast

St Gemma’s High School, Belfast


	BELB & SEELB
BELB & SEELB

BELB & NEELB
	South Belfast ALC
Castlereagh ALC

North Down & Ards ALC

West Belfast ALC

Lisburn ALC

North Belfast ALC



	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	Ballymoney, Coleraine & Portstewart 
	1,824
	Dominican College, Portstewart
Our Lady of Lourdes High School, Ballymoney

St Joseph’s College, Coleraine

Loreto College, Coleraine (Cross Diocesan with Derry Diocese)
	NEELB
	Coleraine ALC
Ballymoney ALC




	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	County Antrim
	3,489
	St Aloysius’ High School, Cushendall

St Comgall’s College, Larne

St Louis’ Grammar School, Ballymena

St MacNissi’s College, Carnlough

Cross and Passion College, Ballycastle

St Benedict’s College, Randalstown

St Patrick’s College, Ballymena
	NEELB
	Larne ALC
Ballymena ALC
Coleraine ALC

Antrim ALC




	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	County Down
	5,333
	De La Salle High School, Downpatrick

St Colmcille’s high School, Crossgar

St Columba’s College, Portaferry

Assumption Grammar School, Ballynahinch

St Colman’s High School, Ballynahinch

St Mary’s Girls’ High School, Downpatrick

St Patrick’s Grammar School, Downpatrick

St Columban’s College, Kilkeel

St Louis’ Grammar School, Kilkeel

St Malachy’s High School, Castlewellan (Cross Diocesan with Dromore Diocese)
	SELB & SEELB
	Lecale ALC
Ballynahinch ALC

North Down & Ards ALC

Newry & Mourne ALC


Dromore Diocese

There are two projects in the Dromore Diocese area.

· Greater Newry City and District

· Lurgan and Lismore
Enrolment numbers have been taken from the Pupil Census 2007/08
	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	Greater Newry City and District
	5,722
	St Joseph’s Boys High School, Newry
St Colman’s College, Newry

St Mary’s High School, Newry

Abbey Christian Brothers Grammar School, Newry

Our Lady’s Grammar School, Newry

Sacred Heart Grammar School, Newry

St Mark’s High School, Warrenpoint

St Patrick’s College, Banbridge
	SELB
	Newry and Mourne ALC
Banbridge ALC


	Project name
	No. of pupils 2008
	Schools
	Education & Library Board
	Area Learning Community

	Lurgan and Lismore
	2,718
	St Paul’s Junior High School, Lurgan
St Mary’s High School, Lurgan

St Michael’s Grammar School, Lurgan

Lismore Comprehensive School, Craigavon
	SELB
	Craigavon ALC


Demographic context
The table below illustrates the current post primary enrolment for each project. This data has been taken from the 2008/2009 Pupil Census
	Project
	Year 8
	Year 9
	Year 10
	Year 11
	Year 12
	Year 13
	Year 14
	Year 15
	Total

	Greater Armagh City & District
	547
	494
	551
	572
	546
	339
	316
	11
	3,376

	South Armagh
	387
	324
	353
	334
	343
	165
	126
	0
	2,032

	Magherafelt
	321
	305
	325
	307
	312
	205
	204
	0
	1,979

	Greater Dungannon Area
	573
	544
	581
	643
	603
	434
	365
	1
	3,744

	Ballygawley & Carrickmore
	209
	217
	204
	216
	207
	119
	82
	0
	1,254

	Clogher 
	462
	499
	492
	486
	488
	337
	306
	5
	3,075

	Derry City
	1,259
	1,272
	1,292
	1,299
	1,353
	928
	772
	3
	8,178

	North Derry
	157
	203
	191
	180
	199
	70
	53
	0
	1,053

	South Derry
	384
	383
	382
	345
	367
	247
	209
	0
	2,317

	West Tyrone
	738
	704
	695
	732
	719
	467
	447
	4
	4,506

	Greater Belfast, Lisburn & North Down 

· South & East Belfast/ North Down

· South & West Belfast/ Lisburn

· North Belfast/ Glengormley
	2,828
519

1,542

767
	2,658
483

1,439

736
	2,625
501

1,410

714
	2,812
531

1,535

746
	2,807
501

1,555

751
	2,307
384

1,322

601
	1,652
326

928

398
	24
0

15

9
	17,713
3,245

9,746

4,722

	Ballymoney, Coleraine & Portstewart
	297
	286
	291
	298
	293
	181
	178
	0
	1,824

	County Antrim
	601
	530
	580
	558
	549
	375
	292
	4
	3,489

	County Down 
	888
	818
	857
	859
	911
	574
	416
	10
	5,333

	Greater Newry City & District
	920
	882
	926
	956
	856
	635
	539
	8
	5,722

	Lurgan & Lismore
	455
	443
	405
	440
	466
	270
	239
	0
	2,718


Conclusion
The purpose of this document is to provide the Area-based Planning process with background and contextual information of the post-primary planning process being undertaken in respect of the Catholic-managed post-primary sector.
The review is aimed at managing the range of challenges facing the post-primary sector so as to ensure that pupils can continue to have access to high quality, sustainable post-primary education in a setting and ethos which meets the wishes of parents.

The Entitlement Framework forms a key part of the review, but the review extends beyond curriculum to consider provision, re-organization and potential structural change in the longer term. 

As a consequence, it is not appropriate to make submissions for each of the projects described above to the area-based planning process.

Many of the schools involved in the Post- primary Review will be making submissions to area-based planning, either individually or as part of an area learning community, and, in many instances, these are being supported by the Post-primary Review officers.
If further information or clarification is required members of the Post-primary review team are very willing to engage in any way. Any requests should be addressed to Mr Gerry Lundy, Post-primary Review Programme Director in the first instance.  He is contactable through Alison Hughes on 028 8775 1500 or by e.mail alisonhughes@pprce.org in the first instance.
Appendix 1

Northern Ireland Commission for Catholic Education:  

Post-primary Review: Core Principles
“The Catholic school finds its true justification in the mission of the Church; it is based on an educational philosophy in which faith, culture and life are brought into harmony.” 

The Northern Ireland Commission for Catholic Education (the Commission) is engaged in a review of Catholic post-primary education which will produce new arrangements for the delivery of Catholic education. The Commission has consulted within the education sector, as a whole, on a set of core principles to guide the review. The revised principles are now published by the Commission and will be used within the post-primary review process. 

Vision for Catholic Education

The review of post-primary education is guided by the vision for Catholic education, outlined below. This vision was most recently published, for a local audience, by the Consultative Group for Catholic Education.

“Catholic education takes place in communities inspired by the Spirit of Christ. Christ's commandment to love God and neighbour inspires a caring ethos, which is expressed in relationships within and beyond Catholic schools.

Catholic education is person-centred. It promotes the dignity, self-esteem and full development of each person who is made in God's image and uniquely loved by God. 

Catholic education is inclusive. It is respectful of, and engages with people of all beliefs; it encourages the religious development of all in their own faith. 


Catholic education is rooted in the Gospel values of respect for life, love, solidarity, truth and justice: it aims to harmonise faith and culture, build a better society and pursue the Common Good. 

Together, Catholic schools provide high quality, rounded education for all young people, so that they develop their full uniqueness and potential.

In Catholic schools the person and message of Christ find expression in:

· communities of faith, service, prayer and worship;

· the development of each person's full potential in a climate of joy, freedom, respect, challenge, co-operation and celebration;

· the enrichment of pupil life - intellectual, physical, spiritual, moral, social and emotional;

· the promotion of a spirit of charity, social justice, global awareness and concern for others leading to practical outreach and partnerships;

· a culture of tolerance where people of diverse identities are recognised, welcomed, respected and cherished;

· listening, mutual understanding, trust, reconciliation, healing and peace; and

· the preparation of pupils to lead fulfilling and purposeful lives which will contribute to the Common Good.”
Core principles for Post-primary Review Projects

All new arrangements in congruence with the distinct character of Catholic education shall seek to promote a shared and inclusive society. The arrangements will provide a system of post-primary Catholic education in Northern Ireland which respects and adheres to the following principles.

1. The new arrangements will optimise high quality education provision and excellence in outcomes for all pupils.

2. The new arrangements will actively promote justice, reconciliation, mutual understanding, solidarity, inclusive communities and be part of genuinely pluralist provision.
3. The new arrangements will contribute to the provision of education choices for parents and pupils.
4. The new arrangements will be the result of transparent consultative processes.

These core principles are supported by a number of criteria which will assist in the planning process for the development of new arrangements. 

1. The new arrangements will optimise high quality education provision, and excellence of outcomes for all pupils.
· Students will receive a high quality education whose excellence enjoys the confidence and support of all parents and students.

· Students will have access to a curriculum, the delivery of which, maximises the potential of each to achieve to the best of his/her ability.

· The school system will ensure a continuum of quality provision which takes account of the respective geographical location of the schools.

· The school system will facilitate an effective education continuum from primary to post-primary.

2. The new arrangements will actively promote justice, reconciliation, mutual understanding, solidarity,  inclusive communities and the development of a pluralist society.


· Each school will contribute to the promotion of a culture of mutual respect, understanding and tolerance, within and between communities – ethnic, religious, academic, educational, economic, and social.  This culture shall be for the benefit of students, the wider community in particular the parish/parishes.

· Schools will build networks with other education partners, as appropriate, to promote collaboration and co-operation necessary to the delivery of new proposals and to promote a shared future.

· Parity of esteem for all education routes shall inform all activities.  Each school will be as inclusive as possible so as to meet the educational, intellectual, personal, spiritual and cultural needs of all its students, Catholic and non-Catholic.

· Schools will be facilitated to work together in the interests of raising standards and promoting the professional development of staff.  Such collaborative relationships between schools will be based on trust, openness, transparency and mutual support.

· Networking with the wider business community and employers shall be promoted.

· The re-organisation of post-primary schools in any area will reflect and seek to preserve the distinctive ethos of the schools contained within it, in the interests of diversity and mutual understanding. 

· Schools and their extended communities will be encouraged to reflect optimistically on change and to approach the change process positively in light of the core principles.

· The capacity for providing community-based life long learning shall be integral to any school re-organisation decisions.

3. The new arrangements will contribute to the provision of education choices for parents and pupils.

· Students will have access to a school estate that has been configured to enhance flexibility of provision. 

· Students will have access to a curriculum which is relevant, and flexible, and which meets their changing needs and aspirations.

· The school system will enhance access for each student, to further and higher education provision and employment opportunities.
4. The new arrangements will be the result of transparent consultative processes.
· Mutual respect and support, informed by good communication channels and agreed protocols, shall influence the outworking of all projects.

· Changes affecting students at critical points in their education will be well planned and carefully negotiated to minimise any potential effects on their development and progress.

· Staff will be supported and facilitated, personally and professionally, in responding well to the demands of change. 
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� Religious Dimension of Education in a Catholic School 1988, Par. 34


� Catholic Education - The Vision Statement, Consultative Group for Catholic Education, 2006, http://catholiceducation-ni.com/content/view/20/36
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