Lurgan/Lismore Post-Primary Review

Pre-consultation

Analysis

Introduction

The Lurgan/Lismore pre-consultation exercise was launched in March 2007 through the following media:-

· Meetings with all staff in each school

· Joint meeting of Governors of each school

· Public meetings in Lismore and St Michael’s

· Meeting with Primary Principals

Letters were issued to parents through the Principals of the 4 post-primary schools and 14 feeder primary schools.

Letters enclosing the consultation document were sent to:-

· Teacher Unions

· Ancillary and Support staff Unions

· Local MP’s and MEP’s

· Education Partners (SELB which requested 50 copies for distribution to members, NICIE, CNaG, DE) 
· Local Business Community through Craigavon Borough Council

· CCMS Diocesan Education Committee

The consultation document was distributed to all those attending the above meetings. The letter to parents indicated that copies of the document were available for collection in the schools. In total more than 600 copies of the document were issued. A copy of the Consultation document is attached as Appendix 1.
An abbreviated version of the document was used in each of the post-primary schools to consult with pupils in accordance with processes and guidelines approved by the Children’s Commissioner. A copy of the abbreviated document is attached as Appendix 2.
Responses

Responses to the pre-consultation exercise are categorised as follows:-

· Returned pre-consultation questionnaires

· Group response to questionnaire

· Letters

· Summaries of pupil consultation

· Feedback from meetings

Returned Questionnaires

Returned questionnaires are classified as follows:-

	
	Lismore
	St Mary’s
	St Michael’s
	St Pauls
	Primary
	School not identified
	Sub-Totals

	Parents
	1
	4
	2
	1
	3
	1
	12

	Teachers
	4
	19
	
	9
	1
	
	33

	Governors
	1
	
	
	
	
	
	1

	Others or Unknown
	
	
	
	
	
	5
	5

	Sub-Totals
	6
	23
	2
	10
	4
	6
	51


Group Response To Questionnaire

One group response to the questionnaire was received signed by Brian O’Donnell ‘On behalf of …concerned St Michael’s staff’. There are 55 signatures.

The accompanying letter is attached as Appendix 3.

Letters

One letter was received from Craigavon Borough Council. A copy is attached as Appendix 4.
Pupil Consultation

	
	Number of Pupils Consulted

	Lismore
	270

	St Mary’s
	475

	St Michael’s
	

	St Paul’s
	320

	Total
	


Feedback from Meetings

	
	Numbers in attendance

	Lismore Staff
	

	St Mary’s Staff
	

	St Michael’s Staff
	

	St Paul’s Staff
	

	Joint Governors
	9

	Primary Principals
	9

	Public Meeting Lismore
	50

	Public Meeting St Michael’s
	150

	Total
	


A copy of the presentation made at meetings is attached as Appendix 5
Statistical Analysis of questionnaires

The following is a summary analysis of returned questionnaires indicating preferences according to options and giving a breakdown of respondees:-

	
	Number of preferences
	Respondee breakdown

	Two separate schools in Lismore and Lurgan with one building on each site catering for 11-19 provision
	      16

[31.37%]
	Governors 1
Teacher Lismore 3

Teacher St Mary’s 4

Teacher St Paul’s 3
Union 1

Parents 2

Unidentified 2

	One 11-19 school at Lismore and one school unit in Lurgan catering for 11-14 and 14-19 provision in separately managed buildings on the same site
	       25

[49.02%]
	Teacher St Mary’s 14
Teacher St Paul’s 3

Parents 8

	One 11-19 school at Lismore and one school in Lurgan catering for 11-14 and 14-19 provision in separately managed buildings on separate sites
	         7

[13.72%]
	Teacher St Mary’s 1
Teacher St Paul’s 3

Parents 2

Unidentified 1

	Any other option (please specify below


	         3

[5.89%]

	Teacher Lismore 1
Union 1

Primary Teacher 1

	Total
	       51
	Governors 1

Teacher Lismore 4

Teacher St Mary’s 19

Teacher St Paul’s 9

Parents 12

Others/Unidentified 6


Comments made in Questionnaires

General Comments

· All ability co-education works in Lismore

· Two similar schools would facilitate inclusive, diverse and comprehensive education and Catholic ethos

· A unit will be needed for SEN children

· This process needs to be put into action soon

· All staff expertise must be retained

· The community needs to be kept informed as things happen

· Change needs to happen. Unity amongst the schools is needed so that there is no ‘us and them’ culture

· Selection at 14 creates stress for children. Pupils will benefit from 11-19 education

· Too much time has been lost already. Action needs to be taken soon

· When we consider that Lurgan has 2 of the biggest Primary schools, parents should be happy for their child to attend a large post-primary school

· Welcome the proposals for 2 large schools but only if one of them caters for Irish Medium

· Amalgamation would end the segregation of children according to gender and ability. Segregation on the basis of religion is enough!

· Proposals remove the choice for parents between a Dixon plan education in Lurgan and a Comprehensive education in Lismore

· Admissions criteria need to be sorted out. Also it will take time for parental perceptions to shift.

· As a parent of a boy I am concerned that amalgamation will result in lower standards. I will seriously consider sending my child to a grammar school in Newry or Armagh

· There is nothing wrong with the current system

· Large schools are too impersonal. I would worry about pastoral care.

· Would prefer single-sex education for 11-14 year olds.

· I am not in favour of selection. I would worry that children will continue to be educated outside the area.

Views on development of 2 Post-Primary units, one at Lismore and one at Lurgan

· This is necessary to cater for needs of the area

· Preferred option of the Governors of Lismore. Two schools of equal status would work together to further the education of all our young people

· There are sufficient numbers to support this option

· This is the most sensible and rational option and it would stop the ‘brain drain’ to Newry, Armagh and Dungannon

· There should be no competition between the 2 schools.

· The pastoral care system in Lismore proves that large schools can work

· I object to 11 year olds openly mixing with 19year olds. In today’s society this can be a very dangerous mix.
· Junior and Senior groupings within this option would be better

Views on option of one 11-19 building on one site in Lurgan

· An amalgamation would lift the morale of the St Mary’s and St Paul’s schools and would not disadvantage the St Michael’s pupils

· Seems sensible if there is provision for Junior pupils to find their feet before they have to make important decisions

· Staff would be able to teach at all age and ability levels
· Arrangement would enhance relationships between pupils and teachers

· This option is better for parents with pupils at more than one school

· The catholic ethos would be better maintained

· This would encourage community unity and spirit

· The example of St Louise’s shows that this could work

· My children are at Lismore and can access a wide range of subjects

· There are exceptional; large schools in Northern Ireland but they need exceptional management teams to work

· This is the best option for nurturing an effective staff

· In a large school pupils could lose their identity

· This would put a considerable strain on resources

· Transport will be a problem

· Concern that children with special needs are adequately catered for

· Would be daunting for pupils coming from small rural primary schools

View on the option of developing separate 11-14 and 14-19 structures on the one site in Lurgan

· Would allow the development of structures in line with the new curriculum

· More manageable and less intimidating for children from small primary schools

· Best option but only if there is one management structure

· Younger pupils would be less intimidated

· Smaller institutions allow ethos to be preserved more easily

· Both Lurgan and Lismore should have this structure

· Teachers may loose development opportunities if they are not able to teach at all levels

· Children might go to Lismore or Brownlow if St Michael’s is the only site

· Why put pupils through the trauma of making a further change at age 14?

· Duplication of resources would be a waste

· Movement of teachers between both parts of the site might be a problem

· Could lead to an ‘us and them’ environment

· This option would only serve the purpose of placating parents who have fears about big schools

Views on the option of developing 11-14 and 14-19 structures on more than one site in Lurgan

· This is already in place and it works

· One site would promote more unity and continuity

· This would be a difficult option for pupils with special needs having to move between sites

· This option together with an 11-19 school at Lismore would give parents choice

· Traffic congestion is an issue

· This risks perpetuating selection at 14

· Duplication of resources would be wasteful

· Too difficult for teachers having to move between sites

· Would cause timetabling problems

· Mentoring of younger pupils would be difficult in the absence of older pupils as role models

Views on including a significant Community and support services dimension to the schools.

· Adequate funding is critical

· Would be of great benefit to the whole community

· Needs to be well managed and staffed without adding to the burden of school staff

· Would encourage pupils and the community to value their schools

· A good opportunity to enhance parish links. An oratory or Chapel could be provided
· Very important in the delivery of adult education in conjunction with FE colleges

· One site would be essential if this is to be successful

· Traditional funding rather than PFI is the only way to finance such facilities

· Fine aspiration but such initiatives often run out of money after a short time

· Renting out facilities would generate income for the benefit of pupils

Any other comments

· This is our chance to develop a super school for the young people of Lurgan. Fear of failure under the current system has impacted on the lives of our children and community. This is only possible in a single site 11-19 school which joins the experience and skills of all 3 schools.

· Does it make sense to sacrifice what exists and has proven to be very good in order to provide a more vocational route for the less academic child? Why not address this specific issue directly?

· Parents have had no input!

· Don’t delay implementing change. We do not have to wait until new buildings arrive.

· The Catholic sector should move in tandem with the Controlled sector

· All schools in the options should be 11-14 and 14-19

· A school is not just a collection of buildings. Teachers create a happy nurturing environment supported by the effective leadership of senior management.
· There needs to be parity of esteem for all teachers in all the schools involved

· I fear the loss of family atmosphere which exists in smaller single-sex schools

· I would prefer the current system to remain because it gives choice. Parental views are being ignored

· Considerable planning is needed if any option is to work

Pupil Consultation

The following is an analysis of consultation with pupils:-

	Should the new Lismore be an 11 to 19 co-educational school on the present school site?

	Yes
363
	No
49

	Do you agree that St Paul’s, St Michael’s and St Mary’s should join together as one co-educational school for ages 11 to 19?

	954
	94

	Do you think the new Lurgan school should be one building for 11 to 19 pupils on one site?

	580
	

	Do you think the new Lurgan School should be 2 buildings on one site?

	334
	

	Do you think the new Lurgan school should be 2 buildings on 2 different sites?

	47
	


Feedback from Meetings

The following are the main conclusions drawn from meetings:-

· There is widespread support for change and for amalgamation in Lurgan

· A slim minority of parents remain in favour of academic selection at age 11

· Concerns about the links between the size of school and pastoral care and pupil behaviour are held by quite a number of parents. These concerns were largely allayed by the evidence presented in relation to local larger schools and other examples in England. 

· There was concern that change needs to progress quickly in order to obtain the schools estate which is needed in the area.
· The need to ensure provision for special needs was strongly underlined

· There are concerns that children will continue to be attracted to Grammar schools outside the area and that definite decisions need to be taken at the appropriate level to address this concern 
Conclusions
· Throughout the pre-consultation exercise there was general support for change.

· In public meetings there was very little opposition to the proposals although there were differences of opinion as to the most suitable option.

· Meetings with staff were supportive and constructive. In written responses staff in 3 schools were very supportive of change with the majority preferring one site in Lismore and one site in Lurgan. However, there were differing views on the school structure in Lurgan, i.e. one or two buildings on one site. The written response from teachers in one school was a collective response requesting no decision be made at this stage.

· Parents in written responses were largely in favour of a one site option and again views varied on the one or two building structure.
· Pupils were overwhelmingly in favour of change and for a one site option in Lurgan. The majority supported a one building option with a significant minority preferring two buildings on one site.
