	REPLICABLE APPROACHES TO DELIVERING 14-19 EDUCATION AND TRAINING

	

	Transport
	Generic critical success factors

· No generic factors identified in Pathfinder responses.
 

	Practice
	Description of Practice
	Key Critical Success Factors which enabled policy/practice to work.

	Use of mobile vocational units (Hampshire)

14-16 initiative suitable for sparsely populated rural areas where institutions have limited on-site vocational facilities.
	In Hampshire, mobile units equipped with vocational facilities (e.g. a mobile hairdressing salon) gave students in a rural area access to vocational provision. Whilst some travel was required of students, it was not excessive, and could be shared between partner schools - the units were based at different schools at different times.

Further details available in the year two national evaluation and in the Manual of Good Practice.

	· Pathfinder response focused on local skills centres as they viewed them as more successful than the mobile units at addressing vocational provision in rural environment.

	Local skills centres (Hampshire) 
14-19 initiative suitable for sparsely populated rural areas where institutions have limited on-site vocational facilities.

	Hampshire established local skills centres to improve vocational provision locally in the two pathfinder partnerships (East and South West Hampshire) and to minimise excessive travelling by young people. In East Hampshire, a catering facility was developed by converting a home economics rooms in one of the partnership schools, with advice on facilities and equipment from an FE college. All schools within the partnership had access to the facility. In the South West partnership, the skills centres were not located in any of the partner institutions, but were managed by a group which included partner representatives. One, located on an industrial estate, provided facilities for courses in construction, hair and beauty and ICT. Another, based at an outdoor activity centre, provided both tourism and education facilities and was also a working farm and thus offered learners opportunities to access a range of learning experiences. The courses were provided in collaboration with local companies and colleges, and were made available to local schools in a prospectus published in January ‘04. Around 160 students began vocational courses in September ‘04, with more who started in September ‘05.

Further details available in the year two national evaluation and in the Manual of Good Practice.
	· Need a significant amount of start-up funding in order to lease and equip the centres. 
· Appoint a part-time co-ordinator who has significant entrepreneurial skills. Dedicated time is required to set centres up and should not be an additional task for a member of school or college staff.
· A critical mass of students and provision of evening courses for adults is needed in order to make the centres viable. 
· All schools need to ‘buy-in’ and make changes to their timetables to ensure the centres are fully used, e.g. a 4-day timetable for Years 10 and 11 is being developed so as to release both the students and the funding for the centres.
· Need to involve local employers.
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