	REPLICABLE APPROACHES TO DELIVERING 14-19 EDUCATION AND TRAINING

	

	Common timetabling
	Generic critical success factors

No generic factors.
 

	Practice
	Description of Practice
	Key Critical Success Factors which enabled policy/practice to work.

	Curriculum Framework (Wolverhampton)
14-19 initiative suitable for areas where there are good public transport links or a dedicated service.
	At post-16, this means a City-wide curriculum offer which is open to students from any institution (eighteen 11-18 schools and a large FE College), so that an individual’s curriculum can be built up with courses from more than one provider. The Curriculum Framework is made up of 2½ hour learning blocks, including twilight sessions. The ‘home’ institution looks after pastoral care of the student, buys appropriate courses and is credited with ‘league table’ outcomes. Providers choose which courses to contribute to the City-wide offer, organise learning in their own ways, and declare detailed conditions within the broad City-wide agreements. This arrangement generates hundreds of different learning opportunities, accessible to the whole 16-19 cohort, and at KS4 is enabling the growth of collaborative vocational activity (e.g. Young Apprenticeships).

Further details available on the 14-19 in Action DVD, and in the Manual of Guidance and Good Practice.
	· ‘Specialism and diversity’ in providers is essential to generate the curriculum offer and real choice, and is valued. 

· Institutions are always respected: ethos, values, customs, rules, systems.

· Contiguity of teaching time, not common timetabling.

· Collective ownership rooted in the security of individual institutions. 

· The ‘Learning Base’ (almost always the home school), where the student is registered, looks after the learner, takes the responsibility, ‘buys’ provision, and always gets the league table outcomes of the purchase.

· Curriculum breadth is promoted against three criteria - specialism, strength, and strategic need i.e. is the potential provider a specialist with real strength? Will the course add strategically to the City-wide offer?

· Each provider chooses the courses they contribute to the City-wide offer, which aggregate upwards into an area prospectus.

· Establish management structures empowered to act.

· Have underpinning systems, (e.g. basic agreements to clarify rights, responsibilities, expectations and standards; and financial guidance and administrative systems so that provision can be bought and sold); a realistic planning cycle and an area prospectus.

· Use an electronic Individual Learning Plan as the foundation on which to personalise learning and guidance – to include, amongst other things, the student’s record of learning and achievement, programmes of study (KS4 and post-16), qualifications at all levels, target setting and reviews.

	Common timetabling post-16 (Gateshead))
16-19 initiative suitable for urban areas where there are good public transport links or a dedicated service.
	In the Gateshead Sixth Form (cg6) prospectus, all three schools and the college were indicated as teaching centres. Students expressed their interest by completing an application form and a best fit timetable was then worked out. The pathfinder employed a timetable consultant to work out timetable blocks for cg6.

Details taken from the year two national evaluation.


	· Offer to students developed in an iterative way: i.e., publish proposed offer, obtain expressions of interest from students, firm up offer and give it maximum publicity.

· Arrange regular opportunities for students to question key staff about the collaborative offer.
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