	REPLICABLE APPROACHES TO DELIVERING 14-19 EDUCATION AND TRAINING

	

	Collaboration 
	Generic critical success factors

· Collaborative unit size should facilitate regular contact/frequent interactions between institutions, the LA, LSC and other partners. This will enable cohesion and a secure basis of trust to be developed from which a common mission can evolve. 
· Funding streams incentivise collaborative provision and collaborative working practices embedded through all major areas of LLSCs work and Federation activities.
· Locally available provision and timetabling arrangements which allow transfer between sites.
· Efficient and effective transport arrangements which minimise costs and inconvenience to students.
· Clear lead from senior staff and strong links between operational staff in partner institutions. 



	Practice
	Description of Practice
	Key Critical Success Factors which enabled policy/practice to work.

	14-19 Collegiate (Knowsley)

14-19 initiative suitable for areas where there are good public transport links, or a dedicated service.
	The Knowsley Collegiate brings together a partnership that supports both the Collegiate and each individual student. It is led by an Executive group, which includes Jaguar, and has a strong infrastructure of co-ordinators in each school and a college senior manager. The pathfinder created a new, coherent single phase of education, in which the traditional break at 16 disappeared. All education and training institutions, and all 14-19 year olds, saw themselves as members of the Collegiate (eg 33% of the 2003/4 year 10 cohort learnt away from their home schools).  A set of protocols was developed by school and college staff to govern arrangements for monitoring attainment, attendance, behaviour and so on. Students have access to a much broader range of curriculum pathways, to individual learning plans amongst other things. The majority of the courses are provided at the two main colleges, many in a newly opened Vocational Skills Centre. This has facilities for catering, electronics, engineering, hairdressing and beauty care courses and capital funding came from a variety of sources. The pathfinder put in place volunteer community transport arrangements to assist students travelling between institutions.

Further details available in the year two national evaluation, and in the Manual of Good Practice.
	· Outstanding/transformational leadership and partnership working at a strategic level. 

· Excellent partnership working and collaboration between all key stakeholders including schools, colleges, Connexions and WBL providers.
· Broad curriculum available to learners at 14-16 and post-16, matching student needs.

· Teaching and learning are good across the 14-19 phase.

· Purpose built accommodation for 14-16 yr olds learners at the Vocational Skills Centre with exceptional facilities that have raised motivation and achievement.

· Good provision of information, advice and guidance for the majority of learners.

· A well managed and effective transport system.
· A highly successful KS4 WBL ‘Out of School’ programme for pupils at risk of exclusion.

	Federations (Coventry)
14-19 initiative suitable for large urban areas, where strong collaborative arrangements are in place.
	In Coventry, the pathfinder benefited from the trust built up by pre-existing consortia of schools that form four geographically based federations to provide education across the whole 14-19 phase. All key partners were involved, including schools, colleges, PRUs, training providers, employers, HEIs and Connexions and one federation was chaired by a college principal. The federations developed a variety of collaborative timetabling arrangements, and joint provision (eg colleges were helping schools to develop post-16 level 2 vocational courses suitable for learners who were not yet ready to move to college). The federations each have funded co-ordinator time (in one a full-time co-ordinator has been employed, elsewhere functions have been split between seconded post-holders). Inspite of devolving a large proportion of funding to federations the LA has a strong leadership role – grasping the ‘big picture’ and focusing on the realistic ways in which Coventry can move forward.  

Further details available in the year two national evaluation.


	· All party support for full 11-18 secondary system along side headteachers, understand the benefits of 11-18 collaborative in terms of wider access to provision and improved cost-effectiveness.

· Political commitment to working in strategic alliances and partnerships, which enabled the CEO to have a supportive basis for building partnerships. 

· Leadership and support to schools provided by the LA with a relentless focus on working collaboratively for the benefit of students.

· Close partnership working with the LLSC Chief Executive and, at all levels, with the Connexions service. 
· Engaging headteachers at every stage in developing policy. Foster recognition by them that collaboration with each other, and with their local FE college, was critical to improving the range and quality of provision.

· Commitment to partnership working incorporated in recruitment process and induction of headteachers, resulting in a critical mass of committed headteachers. 

· Priority is to improve quality through a focus on curriculum provision and teaching and learning, rather than structure changes.

· LSC funding for implementing the 14-19 Area-inspection Action Plan has enabled the appointment of a full/part time co-ordinator in each Federation to foster, develop and support collaboration between providers.
· The recent appointment by the LLSC of a Development Executive for the Training Providers association has both enhanced the representation of Training Providers on Federations, and their capacity to contribute to development work. 
· A strong accountability framework through the 14-24 Strategic Forum, which provided a coherent structure for developing, monitoring and evaluating key 14-19 policies and development plans. 
· Joint LA/LSC 14-19 Strategic Manager providing support to Federations in implementing their collaborative plans, in the context of the Coventry 14-19 Strategic Plan. Meetings of Federation Co-ordinators, chaired by the 14-19 Strategic Manager also provide a structure for sharing and disseminating good practice.

	Post-16 provision in 11-16 schools to increase participation (Harrow)
14-19 initiative suitable for urban areas where it is easy for teaching staff to travel between institutions. Of particular use where students have tended to travel out of the area of collaboration for post-16 study, or leave learning.
	In Harrow, many high-attaining pupils had tended to go out-of-borough for their post-16 learning, due to a perceived lack of clear progression routes locally. This had led to a small post-16 cohort and a limited curriculum. The pathfinder addressed this by developing a range of accelerated learning options for high attaining pupils at KS4. The introduction of accelerated AS provision at KS4 contributed towards developing clear 14-19 pathways for Harrow’s high school pupils. Strong curriculum links have been developed with Harrow colleges and local universities (e.g. the three 16+ Harrow colleges have amended their timetables to enable pupils with accelerated AS qualifications to join their Year 12 programmes). These links have enabled teachers in different schools and colleges to work together - team teaching approaches are now accepted practice, and increased Level 3 teaching requirements are helping the Borough to attract and retain high quality staff.


	· Schools being aware of, and addressing, the needs and demands of their local communities, such as matching the high aspirations and expectations of pupils and parents in this borough.

· By developing self-awareness, schools become more alert to the marketing benefits and implications for raising their popularity and role of providing appropriate courses for higher attaining pupils.

· A very real desire to bridge the communications gap between the 12-16 and 16+ phases has created excellent relationships between the 12-16 high schools and the three Harrow colleges.

· The practice in Harrow high schools of transferring occurring between Years 7 and 8 (i.e. in the middle of a Key Stage) has created an expertise in cross phase links.

· Gaining the involvement of local universities, who extended the provision available by running summer schools in such subjects as Critical Thinking, Maths and Theatre Studies, for the highest attaining college students.

· A lively and proactive management group committed to excellence through detailed evaluation, and with a clear operational target for reducing the number of 16+ students studying AS courses outside the Borough.

· Enthusiastic support from LA/advisory colleagues.

	Establishing a collaborative sixth form to boost post-16 participation (Gateshead)
16-19 initiative suitable for urban areas where there are good public transport links or a dedicated service. May be particularly effective at raising participation in an area where there is limited parental experience of post-16 education, and low aspirations.
	Central Gateshead Sixth Form (cg6) is a collaboration between a college and three schools, designed to encourage young people to stay on locally post-16. By designing and timetabling a collaborative offer, cg6 has been able to offer a much wider range of A/AS Levels and vocational courses than any of the individual institutions. Some post-16 provision has been delivered at the two 11-16 schools, which has encouraged reluctant learners to stay on. A strong publicity and branding campaign has raised awareness amongst students and parents of post-16 progression routes, and has improved recruitment of skilled practitioners.

Further details available in the year two national evaluation and in the Manual of Good Practice. 

	· The appointment of an operational Director to run the collaborative programme ensured strong operational leadership and effective communication by managing inter-organisational communications.
· Other factors identified included in generic points.  



	Flexible Learning Programme (Southwark)
14-16 initiative suitable for inner city or urban areas where there are good public transport links or a dedicated service, and sufficient numbers of training providers and employers.
	The Southwark Flexible Learning Programme is a co-ordinated programme of opportunities for 14-16s to access vocational learning off-site for between one and three days a week.  Incorporates IFP at Southwark and Lambeth College. Uses 14 different providers and offers a range of accreditation at Pre-Entry to Level 2 for students at KS4. Currently almost 400 students accessing the programme. Supported by a web-based management tool which enables practitioners to fulfil their legal responsibilities (e.g. teachers can access attendance registers and their students’ records held by training providers).
Further details available in the Manual of Good Practice.
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